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VILLAGE OF WAUCONDA 
COMMITTEE OF THE WHOLE MEETING MINUTES 

 MONDAY, JUNE 20, 2022 
 
 

1. CALL TO ORDER 
The Committee of the Whole meeting was called to order by Mayor Sode at 6:40 PM. 

 
2. ROLL CALL 

Upon Roll Call by Clerk Radcliffe, Mayor Sode and the following Trustees were present: 
Trustees Barbini, Howe, Schlick, Shaw, Kuhn, and Ferrier 
Also present:  Allison Matson (Village Administrator), Rudy Magna (Village Attorney), Jacob Mann 
(Public Works Superintendent), and Chris Bouchard (Village Engineer/HMG) 

 
3. PUBLIC COMMENT: 

No public comments. 
 

4. APPROVAL OF MAY 17, 2022 COW MINUTES 
 
Motion to Approve the May 17, 2022 COW Minutes made by Trustee Ferrier, seconded by Trustee 
Kuhn. 
Ayes 6, Nays 0 
MOTION DECLARED CARRIED  

 
5. ITEMS FOR DISCUSSION 

Presentation:  Municipal Separate Storm Sewer System – National Pollutant Discharge 
 
Village Engineer, Chris Bouchard, advised that the MS4 Program, which stands for Municipal Separate 
Storm Sewer System Network, is a policy implemented by the US government through the states for 
municipalities and all local government to regulate, maintain, clean, and do everything needed with the 
storm service system.   
Mr. Bouchard provided some history, advising it was enacted by the Clean Water Act of 1987.  Phase I 
of the Program was for larger cities, Chicago, Milwaukee and places like that, with 11 industrial 
categories, and addressed construction sites greater than five acres.  We then get to our section, Phase 
II of the Program, populations of less than 100,000 people, with construction sites of over one acre. Any 
construction projects that are over an acre, must submit for an IEPA and a live storm water permit, and 
those are the projects that we are typically looking at during this process.   It was delegated to the IEPA, 
and the current permit, wouldn’t you know, is expired, because that is what the IEPA does.  They enact 
things about two years after the last expiration, so everyone is operating under an expired permit.  They 
have had public comment and are looking to have that approved sometime this year at which point all 
MS4’s in the state will be compliant again.  They have forced us to be non-compliant.  Chris stated the 
Notice of Intent is on the Village’s website; it is basically an indication saying that we are going to 
comply with the permit.  This has to be done every five years.  It is going to be required to be updated 
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once the new permit goes into effect, which we will be looking to do sometime later this summer or into 
the fall.  Chris advised that also under that, we do have to do an annual submittal in June for the annual 
report.  This presentation is kind of a carryover from that submittal, so that was submitted right at the 
end of May there, and this is one of the requirements to present this information at a public hearing.   
 
Chris stated the SMPP was last revised in 2017.  The SMPP is the Village’s Storm Water Management 
Program Plan.  It outlines everything that the Village has committed to in order to stay compliant with 
the state permit.  There are six different measures we will address moving forward, and it is reviewed 
annually.  It is basically the Village’s Storm Water Bible:   
  1.  Public education and outreach on storm water impacts 
  2.  Public involvement and participation 
  3.  Illicit discharge detection and elimination 
  4.  Construction site storm water runoff control 
  5.  Post construction storm water management in new development and redevelopment 

6. Pollution prevention/good housekeeping for municipal operations 
Mr. Bouchard stated that the County is the qualifying local program and the four items that they really 
help a lot with are: 

◦ Public Education and Outreach 
◦ Public Participation and Involvement 
◦ Construction Site Runoff Control 
◦ Post Construction Runoff Control 

In the annual report there are five sections, and theirs is always by far, the biggest because they provide 
a lot of documentation for across the county, but it is their portion just saying to the State, hey, we are 
doing work on behalf of the Village, and then the Village fills in the other portions of that annual report.   
 
Chris advised that there are two areas where we did not meet the compliance measure; one of them was 
that he did not do this presentation last year, and he apologized for that, but we are in compliance  
because he is presenting to the Board now.  The other is because we did not look at all the catch basins 
that we were supposed to.  Chris said Public Works is doing a wonderful job of inspecting the outfalls 
of culverts, detention facilities and everything, but for whatever reason, he is guessing it was for lack of 
personnel, but now personnel is here, we now have a better chance of looking at those catch basins and 
making sure they are being inspected and cleaned.   
 
Trustee Barbini inquired if this is targeted for this year, and Jake Mann advised that yes, it is a priority 
of his.  We have 600-700, somewhere in that vicinity, with Jake stating that it is a big task for 2-3 guys.  
This is done on a 20% rotation, annually, so by the fifth year, we are at 100%.  Chris stated he will give 
Frank credit for this, he likes to go out and do all of these inspections.  Last year five up-stream/down-
stream locations were reviewed.  Actually, Chris noted that there were no up-streams reviewed; 
Wauconda is at the upper end of every single tributary, everything leaves our community, nothing comes 
in here, we send everything else down-stream.  Chris stated we have eight high priority outfalls that are 
deemed to be in industrial areas or discharging directly to high quality water resource areas that are 
inspected annually; 16 outfalls were inspected on top of that and six outlet control structures were 
inspected in the newer communities.    
 
Trustee Shaw inquired about the detention pond in Country Ridge questioning if there is something 
wrong with that one.  It used to pump out but it always has water in it now; something has changed?   
Superintendent Mann advised that is fairly unique, it has pumps in there where it can pump fully dry, 
but everything will flow through gravity, so even if we never pumped there again, it will still go.   
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Mr. Bouchard continued, advising five detention basins have been looked at and they have also looked 
at the seven priority culverts as well.  He pointed out that maybe if this was implemented a little earlier  
they could have caught the Callahan collapse a little bit in advance.  Joe is also working on sewer repairs 
as necessary as identified by Frank.  Everything else is going really well.   
 
The Village also supports the Fox River Study Group, per Mr. Bouchard as 90% of our tributary goes 
into the Fox River and do annual spring monitoring on the Fox River, so we take credit for that.  The 
Lake County Health Department does do the beach monitoring, so we support that and take credit for 
it.   
 
There were no construction projects to Chris’ knowledge that were in excess of an acre, so he can skip 
over part F and asked the Board if they had any questions at this time. 
 
Trustee Shaw inquired how long it would take to inspect 600-700 catch basins, with Superintendent 
Mann stating it would take at least a couple of months for sure.   
 
Mayor Sode asked how this is reported, do you indicate you did 20% this year, are doing 20% next year, 
and so on?  Mr. Bouchard advised it really is a lot of self-reporting, keeping a tracking list and them 
inquiring if you did what you said you were going to do, and you either confirming or denying it.  As 
far as the catch basins, unfortunately it has been a no for that particular item.   The Village has been 
audited one time before, if we get audited again, we show them that we have a plan in place to catch up 
and they will accept that.   
 
Trustee Schlick inquired what are the ramifications for being deficient, with Chris Bouchard stating it 
was a great question, but he has not been on that side of it and was not sure.  As long as we stay in 
compliance, we never have to worry about it.   
 
Trustee Barbini questioned as storm water is collected throughout the Village, how it is routed?  Chris 
advised simply, downhill, then clarifying that Bang’s Lake is the largest tributary area, outflow is to 
Slocum Lake drain, out to the Fox River.  On the north side of the industrial area, all of that drains to 
Mutton Creek that goes basically to the farmland and off of Garland Road where the landfill property 
is.  Then you have the Napa Suwe slough/tributary area that travels to the east.  Everything is collected 
to the lows and over gravity it will fill up and discharge as necessary to the next tributary area.   
 
Chris stated that they are currently working on identifying any improvement or projects on the Bang’s 
Lake outflow and right now there is going to be grant money available for the County, so that is 
something they are targeting.   
 
Trustee Schlick questioned the area behind Saddlewood, he is unsure how much of it is our 
responsibility or the neighborhoods, but that is an area that needs addressing.  Administrator Matson 
advised the Slocum Lake Drainage District has given us a draft of an IGA and we will be meeting with 
Rudy and Chris to talk about that and to figure out what our responsibility is, so that will be forthcoming 
in the near future.   

 
6. OTHER BUSINESS 
      Discussion and Update on HMG Projects 
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Village Engineer, Chris Bouchard, advised that we have a bid opening for the Street Improvement 
Program tomorrow at 11:00 AM that has generated a lot of interest, he is looking for a lot of competitive 
bids.  He is not sure how great the bidding will be though due to supply and demand, and Johnson Paving 
telling him that pricing has gone up on asphalt about $10 a ton, so we will see where those prices come 
in tomorrow.    
 
Beyond that, Chris advised the facility plan draft for the wastewater treatment plant should be done this 
month.  They are also working pretty hard on the Ridge Avenue and Pleasant View drainage project, to 
get those residents and the tributary cleaned up.  It is going to be a very tight construction window, there 
is about seven feet between the property line and the house, it will be tight, they will be working in side 
yards and that is a challenge that you have with draining downhill.   
 
Chris said he knows we have lift stations 11 and 12.  He is pretty sure that 11 is at the IEPA and 12 
should be following pretty quick, so he thinks bidding will be in around 2-4 weeks.   
 
The sanitary sewer televising project, all the priority locations that dealt with this year’s road program, 
those have been completed already.  They should be back in town this week already, to complete the 
rest of the project.  From what we saw on the original televising, there really are no issues for spot 
repairs.  There might be some areas where you want to do some lining, but nothing that would require 
a dig-up as of right now.   
 
Mr. Bouchard jumped back to the 2022 Road Projects, advising he does have it noted that Main Street 
cannot be worked on this summer, it has to be done after the September Cruise Night and completed 
before Trick or Treat Main Street in October.   
 
Lastly, he stated the County is going to be having a call for projects for the next $30 million in Regional 
Storm Water Improvement Projects.  He stated this will be a wonderful opportunity to get some great 
infrastructure storm water projects done, and what he means by that is this will give communities 
opportunities they would not otherwise have had, as they are looking for projects from the $250,000 - 
$2.5 million in size.  That is what we are looking at with the Bang’s Lake outfall, making sure that it is 
really addressed in all of its glory.  We also have another project that we are looking at behind Larkdale. 
The lagoons and the outfalls from that whole area funnel down to backyards because that is a big 
tributary area. Chris said that those are the big projects that this funding could really benefit the most 
from.   
 
Chris confirmed Mayor Sode’s inquiry that the Sunset Ridge reconfiguration is part of the bid opening 
that is happening tomorrow and that he is still working on the Jackson Avenue spillway.     

 
7. ADJOURNMENT  

 Mayor Sode called for a motion to adjourn the Committee of the Whole Meeting.   
  
 Motion to adjourn made by Trustee Schlick, and seconded by Trustee Howe at 7:06 PM. 
 Ayes 6, Nays 0 
 MOTION DECLARED CARRIED 
 
 
 
 



Page 5 of 5 
 

 
 
 
 
 
Minutes respectfully submitted by: 
 
 
________________________________________________________ 
Virginia “Gigi” Radcliffe, Wauconda Village Clerk        

   
 
 


